VATS A LYA
Co n ve r t i n g So c i a l a n d Ec onomic Liabilities
I n t o So c i a l a n d Ec o n om i c Assets.

Internship Program

INTRODUCTION
The University Internship program is a new initiative (literally in it’s embryonic stage). We
are seeking a partnership with Universities to develop the program in a way that is mutually
beneficial. Vatsalya has the projects and facilities and we welcome your input into the
development of the program.
To give you an overview, Vatsalya began it’s work in 2001 with its interventions focused on
children. Later we expanded our activities to the other areas as there was a need felt and also
because it seemed to be more effective to address community as a whole.
Today as we look back, we have much to celebrate in terms of not only the milestones that have
been passed but more importantly the partnerships that have been developed.
In the ensuing pages we have presented a brief overview of our programs in the following
areas:
Child Protection & Support
Young People & Livelihood
Women’s Empowerment
Health & HIV-AIDS
Capacity Building
It is always our endeavour to learn from the wisdom and knowledge that others bring with
them and at the same time share oiur learning and experiences with others. We at Vatsalya
greatly value the importance of partnership, networking, sharing and growing together!
For more information on how we can develop a mututally benefical partnership please contact
jaimala@vatsalya.org

CHILD PROTECTION AND SUPPORT
UDAYAN
It is Vatsalya’s residential care program. It aims at giving a safe and
enabling environment to orphaned, abandoned and destitute children. We
invest in changing negative and hostile mindsets and their transformation
into positive-thinking, happy young adults. This is facilitated by
interventions focused on emotional, spiritual, intellectual and professional
development. Udayan has assisted 393 orphaned, abandoned and destitute
children during the past 9 years in finding a life for themselves. 56 are living
at present under the care and protection of Vatsalya. One of the most unique
aspects of this ‘magical’ place is the community that comprises of ‘Aunties’;
displaced, widowed or abandoned women who are taken in to help care for
the children.

SAMVEDNA
It is our mobile Health and Education service for Street Children. Almost
90% of the Street Children that are seen selling newspapers, incense sticks,
begging etc., on the streets of Jaipur, come from slums. They are the
children of poor parents who undoubtably love them but lack vision and
positive optimism to work towards a better future for their children. So far
we have covered approximately 18,000 Street Children through Samvedna
Camps.

JAGRITI
Meaning ‘awareness’, is our program focused on spreading knowledge and
awareness among Street Children regarding their rights. We constitute
and hold Children’s Parliaments in slums. These Children’s Parliaments
meet once a month and discuss their progress and future plans under
the guidance of Vatsalya’s Child Rights Activists. There are 11 Children’s
Parliaments in Jaipur with 110 children being their members.

CHILD PROTECTION AND SUPPORT
MEDHAAVI
We also identify and select academically talented children from the
slums and provide them with the needed support to attain higher goals
as part of our Medhaavi program.

PARIVAAR
Literally meaning ‘family’ Vatsalya’s Parivaar is its repatriation
program. Our first efforts are always to have the children raised in
an enabling family situation. Similarly for those who are orphaned
or abandoned, we find families and raise them along with their own
children. Counseling and some financial support to these families
spare the child the trauma of feeling abused, abandoned or living
in an instituion. So far 278 children have been repatriated and/or
rehabilitated by Vatsalya.

ADVOCACY AND CAPACITY BUILDING

Over the past 9 years, Vatsalya has played a leading role in Rajasthan
towards enhancing the quality of health services in the state. It has been
done in various ways through direct action and interventions of capacity
building and through advocacy, awareness generation and influencing the
policy makers.
Vatsalya works closely with 20 grassroots level NGO’s in the state. While we
organise continuous capacity building programs for them, we work in close
collaboration with them to collect facts and evidence regarding the health
status particularly of children. This information is then shared at the larger
level with Government. Some of the special areas of focus under health right
issues taken up are:

Adolescent Health, Maternal and Child Health, Nutrition,
Gender, Female Feticide and infanticide and traditional Birth
Attendants.
Health Expenditure data was collected with the involvement of all partner
NGO’s. Vatsalya has been developing the research-based material on child
nutrition and child health and doing advocacy for health rights of people.
Working with 20 partners from all over Rajsthan and state alliance with
over 50,000 members, Vatsalya has developed the paper for the strategic
approach. All the members of the alliance have successfully been doing
advocacy at village, block, and district level. Vatsalya is doing advocacy for
health right issues at state level as the lead agency in Rajasthan.

HEALTH AND HIV AIDS
KAVACH FOR TRUCKERS
Kavach, meaning protection is a project aimed at protecting the trucker
population against HIV-AIDS and other Sexually Transmitted Diseases.
Truckers are considered a high-risk population for HIV-AIDS and there is
a growing concern to prevent the spread of the STI’s. Vatsalya is actively
working with them and helping them through education and awareness of
the ways and means of protecting themselves.
Vatsalya has created awareness among 315619 High Risk truck drivers and
provided free treatment to 58968 through our clinics.
TARGETED INTERVENTIONS FOR FEMALE SEX WORKERS
In partnership with the Rajasthan State Aids Control Society, Vatsalya has
been creating awareness among female sex workers and mobilizing the
population for undergoing HIV test in the government run ICTC centre.
Vatsalya is closely working with 500 Sex workers to help them understand
the need to avail medical and health facilities in order to prevent themselves
from acquiring infections and STI’s.

WOMEN’S EMPOWERMENT
“Appreciating the important role women play in society”
Vatsalya initiated a process of creating Self Help Groups for women to
extend opportunities to them for finding alternative means of livelihood.
We encourage and constitute groups of women that later, with a consensus
decide to enter in a long-term partnership with not only Vatsalya but also
with each other. The goal is to improve their lives and provide them with the
capacity to improve the lives of their children.
Once the Self Help Group starts showing signs of stability, we take the
second step. Each of these groups has a leader selected democratically and
a constitution. They hold monthly meetings; discuss money matters related
to funds generated as a result of their savings, attend skill building training
and produce works of art in jewellery, home products of Lakh, hand made
paper and traditional saris.
We expanded our activities to another special group of women who are
involved in the sex trade. Commercial Sex Workers as they are called are
women who are often in the trade against their will. They, given a choice
would like to find other ways of sustenance and supporting their families
and live a dignified life. Vatsalya began working with CSW’s first to help
them take care of their health and create awareness regarding HIV and
AIDS. Later, understanding their wish and need to come out of their present
life, Vatsalya began creating Self Help Groups with these women as well.
As of now, we have 17 strong groups of rural women and of CSW’s, each
comprising 15 – 20 women. Thus 245 women in various livelihood projects
helping them to slowly but steadily move ahead on a path of self sustenance
and happiness.

RESEARCH TOPICS
COMMUNITY DEVELOPMENT - Community Empowerment, Capacity Building, Rights Education.
We have undertaken formal capacity building courses for NGOs in health and child right areas over the past 10 years.
The community empowerment is done by the formation of adolescent, child and women’s groups. These groups are
used to coordinate the Rights Based Group consisting of poor people, rural people, community based organisations
etc... by demanding various kind of reforms such as education reform, demanding the right to girl child education,
preventing female infanticide and sex selective abortion. In the capacity building we have conducted approximately
500 training programs so far all over Rajasthan state.
HEALTH - Disease Prevention, Public Health, HIV/AIDS, Reproductive Health Care, Nutrition
We have directly and through our partner/network done public health work specially to prevent infant mortality, child
mortality and maternal mortality. We have undertaken studies on immunization for children and women, and on
malnutrition on behalf of our partner Child Rights and You (CRY), department of Health Government of Rajasthan.
Vatsalya is having interface with the government and many of it’s programmes are implemented with government
partnership specially in health and HIV/AIDS. We are now participating over the next five years in the promotion of
fortified food, milk and oil with iron, B12 etc. we are directly working in 13 districts of Rajasthan in social marketing and
communication of fortified food in the open market and through government distribution channels.
Working in HIV/AIDS we are in partnership with the government working in the field for the past 4-5 years specially
with the target group of sex workers and truckers. The programme was first supported by Bill-Melinda Gates and is now
taken over by the government of India. It is executed as per the government of India approach and will help interns
understand the government policy.

RESEARCH TOPICS
HUMAN RIGHTS - Poverty, Outreach and Education, Social Justice, Workers/Labor Rights, Child Labor, Advocacy
We have been working in child and health right advocacy as social justice. We are part of a health right network and a
couple of State Alliance partners. Many of our programmes are outreach programmes all over the state having direct
intervention with community.
WOMEN’S EMPOWERMENT - Gender Equity Strategies, Reproductive Rights, SHG’s
As mentioned above we have been working in reproductive health rights for the past 10 years. Vatsalya is also working
from the perspective of gender equity specially for children and adolescents and have been working and forming
groups. It has fair policy applied on itself and our beneficiaries. We have been working in formation of SHGs for women
and trying to empower women of rural areas, slum areas, working in sex trade and successfully created 17 groups in the
past two years. We aim to create 10 groups each year and economically empower women.
YOUTH AND EDUCATION - General Education, Child and Adolescent Development, Communication, Teaching
One of the largest programmes, Vatsalya has a skilled based training for poor youth and help them get employment.
We are currently training approximately 2000 students every year.
Vatsalya is in the process of building a school on the Udayan campus. The school will open on July 14th and will have
the capacity for the resident children of Udayan as well as children from teh surrounding villages. Education is at the
heart of all that Vatsalya does.

OTHER
CAPACITY FOR INTERNS
Currently we have the capacity to host 10 interns at a time however if we see the possibility for us to create the facility
for 20-30 interns at a time including the mentoring facilities. Our mentors will be experts in the relevent subjects.
ACCOMODATION
Staying at Udayan is not expensive. The 3 vegetarian meals a day are freshly cooked by the “uncles” and you eat in a
communal setting with the children - alot of the food is grown on the property, most people get excited about the food
alone!!
Accommodation is basic and mainly on a shared basis. It’s comfortable and is a great part of the overall experience. A
list of things to take can be provided to make your stay more comfortable.
Accommodation and meals at the orphanage		
Transfers from Jaipur to the orphanage

AUD 20 per day
AUD 15

For more information on Vatsalya’s Internship Program please email caroline@vatsalya.org (Australian Contact),
jaimala@vatsalya.org (Jaipur), hitesh@vatsalya.org (Jaipur) or visit our website www.vatsalya.org and facebook page
Vatsalya Udayan for volunteer feedback and photo’s.

